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Climate Risk Assessment 
Climate change may affect businesses through physical hazards and the transition to a low-carbon economy. A 

climate change risk assessment provides a structured process to identify, evaluate and prioritise these risks and 

associated opportunities across operations, assets, supply chains, markets and strategy. The assessment 

supports informed decision-making, timely mitigation and adaptation measures, and stronger long-term 

business resilience. 

 

Why Climate Action Matters for Exide 
As one of India's leading battery manufacturers, Exide operates a geographically diverse manufacturing and 

distribution network that is increasingly exposed to the impacts of climate change. Changing weather patterns, 

rising temperatures, prolonged heatwaves, erratic rainfall, floods, cyclones, water stress, and other climate-

related hazards have the potential to disrupt operations, affect workforce health and safety, damage critical 

infrastructure, interrupt logistics networks, and impact the availability of essential resources such as water and 

electricity. These risks can result in production losses, increased operating costs, delays in deliveries, and 

disruptions to customer commitments. 

Climate action is particularly important for Exide because several manufacturing processes rely on specialized 

technologies, equipment, and production capabilities that are concentrated in a limited number of facilities, and 

in some cases, a single site. Any significant climate-related disruption at these locations, whether due to flooding, 

cyclones, extreme heat, power outages, water shortages, or damage to critical infrastructure, could affect 

production continuity, constrain supply to customers, and impact overall business performance. Strengthening 

the resilience of these strategically important facilities is therefore essential to ensuring uninterrupted operations 

and long-term value creation. 

In addition to direct operational impacts, climate change can affect Exide's upstream and downstream value 

chain. Extreme weather events can disrupt the availability and transportation of critical raw materials, 

components, spare parts, and supplier services, particularly where supply chains are concentrated in climate-

vulnerable regions.  
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At the same time, the transition to a low-carbon economy presents a range of strategic risks and opportunities. 

Evolving climate-related regulations, carbon pricing mechanisms, extended producer responsibility 

requirements, battery passport and traceability requirements, product sustainability expectations, and 

increasing stakeholder scrutiny may require additional investments in compliance, reporting, and supply chain 

transparency. Technological advancements, shifting customer preferences, and the emergence of alternative 

energy storage technologies may also influence future market dynamics and competitiveness. 

Against this backdrop, climate action enables Exide to proactively identify, assess, and manage both physical and 

transition risks, while capturing emerging opportunities associated with the energy transition. By strengthening 

operational resilience, enhancing supply chain preparedness, improving resource efficiency, reducing emissions, 

and integrating climate considerations into business planning, Exide aims to safeguard business continuity, 

support informed decision-making, and create sustainable long-term value for its stakeholders. 
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Climate Governance and Oversight  
At Exide Industries Limited, climate-related risks and opportunities are embedded within the Company's 

governance and decision-making processes. Recognising the growing importance of climate change to business 

resilience and long-term value creation, Exide continues to strengthen its approach towards managing climate 

risks and opportunities. The Company's Board and leadership team provide oversight on sustainability and 

climate-related matters, leveraging their collective expertise in manufacturing, technology, governance, risk 

management, and sustainable business practices. This oversight supports informed decision-making and drives 

accountability for climate and sustainability objectives across the organization. 
Climate governance at Exide is anchored in a structured oversight framework that integrates sustainability 

considerations into strategic decision-making, risk management and day-to-day operations. Clear roles and 

responsibilities across the organization enable effective identification and management of climate-related risks 

and opportunities while ensuring progress against the Company’s sustainability objectives. 

Climate-related risks and opportunities are overseen by the Board-level Risk Management Committee, which is 

responsible for reviewing the Company's governance processes, controls, and procedures for identifying, 

assessing, managing, and monitoring climate-related matters. The Committee is periodically informed by 

management through structured reporting on sustainability performance, material ESG and climate-related risks, 

scenario assessment outcomes, regulatory developments, and progress against environmental targets, enabling 

effective oversight and informed decision-making. 

 

 

 

 

 



Exide Industries Limited                                                                     Climate Action Report 2025-26 

12 
 

Climate Governance Structure 
Exide Industries Limited has established a multi-tiered governance structure to oversee climate-related risks, 

opportunities, and sustainability performance across the organization.  

At the Board level, oversight of climate-related matters is exercised through the Board and its committees, which 

review sustainability priorities, climate risks, emerging regulatory requirements, and progress against 

environmental objectives. This strategic oversight helps align climate initiatives with the Company's long-term 

business strategy and sustainability commitments. 

At the Executive level, senior leadership drives the implementation of sustainability and climate priorities, 

monitors performance, and facilitates the integration of climate considerations into business operations and 

investment decisions. Climate-related risks and opportunities are periodically reviewed and escalated to the 

Board, enabling informed decision-making and effective governance. 

At the Functional level, cross-functional teams comprising manufacturing, environment, health and safety (EHS), 

procurement, supply chain, R&D, human resources, finance, and risk management functions collaborate to 

implement climate-related initiatives, monitor key performance indicators, and strengthen organizational 

resilience. 

At the Operational level, manufacturing facilities are responsible for executing energy, emissions, resource 

efficiency, waste management and environmental compliance initiatives. Site-level teams support the 

implementation of climate-related actions, monitor performance and identify opportunities for continuous 

improvement, helping translate organisational commitments into measurable operational outcomes. 
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Executive Compensation Linked to Climate-related KPIs 
At Exide Industries Limited, climate and sustainability commitments are integrated into leadership accountability 

and performance management. 

The Company’s executive remuneration framework is governed by its Nomination and Remuneration Policy, 

which incorporates non-financial parameters into compensation determination alongside financial performance 

measures.  

A climate- and ESG-linked performance management framework is embedded across key operational and 

sustainability leadership roles. From the Executive Committee level to factory leadership, designated personnel 

have 10% to 25% of their total remuneration linked to ESG and climate-related performance outcomes, ensuring 

accountability for the delivery of the Company's sustainability objectives. 

The Executive Vice President & Head of Operations, a member of the Executive Committee, has a portion of his 

compensation linked to strategy and financial planning related to climate and ESG priorities, which are 

systematically cascaded through the operational hierarchy to the Cluster Manufacturing Heads and Factory 

Heads/COMs. Senior management, including the Cluster Heads, Head of Corporate Strategy & Sustainability, 

Head of ESG & Sustainability, and other key functional leaders, have a portion of their remuneration linked to the 

achievement of established climate, waste, water, and health & safety targets. Achievement against these targets 

forms part of their Key Result Areas (KRAs). At the plant level, ESG and EHS performance indicators carry an 

approximate 10% weighting within KRAs assigned against KPIs related to resource use and operational efficiency. 

This cascading approach aligns incentives across management levels and supports the effective implementation 

of the Company's climate strategy, environmental compliance obligations, and broader sustainability 

commitments. 

Select leadership positions are covered in performance-linked Aspirational Bonus programmes tied to the 

achievement of strategic business, operational and sustainability objectives, supporting long-term value creation 

and leadership accountability. 

Commitment to Collaborative Policy Development 
Exide recognises that advancing climate action and supporting the energy transition require collaboration among 

industry, policymakers, customers, suppliers and other stakeholders. 

Active participation in industry associations and collaborative forums enables Exide to stay informed of evolving 

regulatory developments, emerging sustainability trends, technological advancements, and stakeholder 

expectations. These engagements support the Company in strengthening its sustainability and climate strategies, 

enhancing the transparency and quality of climate-related disclosures, and incorporating environmental 

considerations into business planning, risk management, and operational decision-making. Through continuous 

collaboration with industry peers and key stakeholders, Exide seeks to contribute to the development of 

sustainable industry practices while improving its own climate resilience and long-term business sustainability. 
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The Company's CEO & Managing Director, Mr. Avik Kumar Roy, was elected President of the Indian Battery 

Manufacturers Association (IBMA) at its 4th Annual General Meeting in November 2025. In this capacity, he 

contributes to IBMA's policy advocacy and industry engagement, including its ongoing engagement with 

regulators on the Battery Waste Management Rules (BWMR) and the Extended Producer Responsibility (EPR) 

framework. IBMA's stated priorities, strengthening the formal battery recycling ecosystem and improving BWMR 

compliance, are directly aligned with the Company's own decarbonisation strategy:  

A stronger organized recycling market increases the availability of high-quality recycled lead, directly supporting 

Exide's ability to sustain and grow recycled content in its own manufacturing (~79% recycled lead and alloys in 

FY 2025-26) and reduce reliance on higher-embedded-carbon virgin material. This represents a clear instance 

of alignment between the Company's institutional advocacy through IBMA and its own climate transition pathway. 
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Climate Strategy 
Exide's climate strategy is anchored in the proactive identification, assessment, and management of climate-

related physical and transition risks and opportunities across its operations and value chain. Through a 

comprehensive evaluation of climate risks, including rising temperatures, heatwaves, water stress, floods, 

cyclones, supply chain disruptions, evolving regulations, technological shifts, and changing stakeholder 

expectations, the Company seeks to strengthen its resilience in an increasingly dynamic business environment. 

By integrating climate considerations into business planning, risk management, capital allocation, and 

operational decision-making, Exide aims to create long-term sustainable value while supporting the transition 

towards a low-carbon and climate-resilient future. 

The insights derived from climate risk assessments and scenario analysis will inform Exide's strategic decision-

making, enabling the Company to enhance operational preparedness, strengthen the resilience of critical 

manufacturing facilities, secure supply chains, improve resource efficiency, and support long-term business 

continuity. 

Climate Risk Assessment Approach 
Considering the geographic distribution of Exide's manufacturing facilities across India and the diverse climatic 

conditions in which they operate, the Company has undertaken an assessment of key climate-related physical 

and transition risks that may impact its operations, assets, workforce, supply chain, and long-term business 

resilience.  

Exide has assessed climate-related risks and opportunities under multiple climate scenarios to understand the 

potential implications of different climate futures on its business. The assessment was based on globally 

recognized climate scenarios and was tailored to Exide's operational context, including its manufacturing 

locations, supply chain dependencies, energy consumption profile, and evolving regulatory environment. The 

selected scenarios represent a broad range of possible temperature and transition pathways, enabling the 

Company to evaluate the resilience of strategy and identify key actions required to manage climate-related risks 

and capitalize on emerging opportunities. 
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Acute Physical Risk Assessment 
Exide evaluated acute physical climate risks across its manufacturing sites and operational locations. The heat 

map below presents the relative significance of identified acute physical risks based on their assessed likelihood 

and potential impact at each site, enabling prioritization of climate adaptation and resilience measures. 

Note: We used the WRI Aqueduct Water Risk Atlas for all water-related risks and ThinkHazard! for all other acute physical risks. 

ThinkHazard! was used as a location-based hazard-screening input, supplemented by site-specific information 

and other climate-risk datasets. Hazard ratings reflect the estimated likelihood of a climate hazard occurring over 

the next 10 years, where a High rating indicates at least one occurrence within the period, a Medium rating 

indicates a probability of occurrence greater than 20%, and a Very Low rating indicates a probability of less than 

5%. These hazard ratings were evaluated in conjunction with site-specific operational characteristics, asset 

criticality, and potential business impacts to determine the overall climate risk exposure of each location. 

Current (baseline) water stress exposure was assessed using the WRI Aqueduct Water Risk Atlas. Baseline Water 

Stress measures the level of competition for available water resources in a given location and is calculated as the 

ratio of total annual water withdrawals to renewable surface and groundwater supplies. Higher scores indicate 

greater water scarcity risk and increased competition among domestic, industrial, agricultural, and other water 

users. Water stress ratings range from Very Low to Extremely High, reflecting the relative severity of water 

availability constraints compared to locations assessed globally. An Extremely High rating indicates that more 

than 80% of available renewable water resources are withdrawn annually, leaving limited buffer during droughts 

or periods of increased demand. High ratings indicate withdrawals of 40-80%, Medium-High ratings 20-40%, Low 

ratings 10-20%, and Very Low ratings less than 10% of available renewable water resources. These ratings were 

considered alongside site-specific operational characteristics, asset criticality, and potential business impacts to 

assess overall water-related physical risk exposure. 
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Chronic Physical Risk Assessment 
Chronic physical climate risks were assessed using climate projections obtained from the World Bank Climate 

Change Knowledge Portal (CCKP). The assessment evaluated potential changes in long-term climate parameters 

relevant to Exide's operations, including temperature and precipitation patterns, across multiple future time 

horizons. The analysis was conducted using location-specific coordinates (latitude and longitude) corresponding 

to each site, with climate projections derived from state-level datasets available through the portal. The World 

Bank CCKP provides historical and future climate projections based on global climate models and internationally 

recognized climate scenarios. 

The assessment considered three IPCC AR6 Shared Socioeconomic Pathway (SSP) scenarios representing a range 

of possible climate futures: SSP1-2.6 (optimistic), SSP2-4.5 (moderate), and SSP5-8.5 (pessimistic). Climate-

related risks were evaluated across three assessment horizons: Short Term (2026-2030), Medium Term (2030-

2040), and Long Term (2040-2050). Climate projections for temperature and precipitation patterns were 

analysed using state-level datasets and supplemented with site-specific operational and geographic information 

to evaluate potential impacts on operational resilience and exposure to chronic climate hazards.  

 

 

 

 

 

 

 

 

 

Impact and Adaptation for Physical Risks 
The most significant physical climate risks identified across Exide's sites, namely water stress, heat stress, and 

flooding, could impact the Company through five key pathways: operations, infrastructure and assets, workforce, 

supply chain and logistics, and financial performance. 
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Physical risk adaptation and mitigation plan 

In addition to the site-specific mitigation and adaptation measures implemented across its manufacturing 

facilities, Exide has established a range of organization-wide initiatives and adaptation and mitigation programs 

to strengthen its preparedness for climate-related physical risks. These enterprise-level measures are designed 

to improve business continuity, enhance operational resilience, safeguard employees and assets, and enable a 

coordinated response to both acute and chronic climate hazards across the Company's operations. The identified 

adaptation and mitigation measures represent long-term initiatives, with implementation planned over a period 

exceeding ten years. 

Mitigation measures: 

a. Exide’s journey towards net-zero emissions by 2050 – Exide's decarbonisation roadmap has been 

developed with reference to the principles and methodological considerations of the Science Based 

Targets initiative (SBTi). The Company has adopted a roadmap to achieve net-zero emissions by 2050, 

with interim targets for 2030. Formal target submission to SBTi is under preparation.  

 

 

Adaptation measures 

b. Enterprise Water Resilience and Stewardship - To strengthen resilience against increasing water-

related risks, the Company plans to adopt an enterprise-wide water resilience approach focused on 

improving water efficiency, supply security, and operational continuity. Key measures include 

establishing standardized water management practices, assessing minimum water requirements for 

critical operations, evaluating opportunities for water reuse and recycling, diversifying water sources, 

enhancing emergency storage capacity, and implementing drought-response plans. 

c. Flood Resilience and Infrastructure Protection - To enhance resilience against flooding and extreme 

rainfall events, the Company plans to undertake comprehensive site-level flood risk assessments 

covering pluvial flooding, riverine flooding, drainage backflow, and access-route disruptions. Based on 

these assessments, targeted measures such as drainage upgrades, flood barriers, waterproofing, and 

the elevation of critical equipment, utilities, raw materials, and finished goods can be implemented to 

reduce potential damage, minimize operational disruptions, and strengthen business continuity during 

flood events. 

d. Supply Chain Diversification and Contingency Planning – The Company has established contingency 

sourcing strategies by identifying and qualifying alternative suppliers across different geographies for 

critical raw materials, components and specialised services. The focus will now be on manufacturing 
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sites housing unique production technologies or specialised processes, where supply interruptions could 

have a disproportionate impact on operations. 

e. Climate Emergency Preparedness and Workforce Readiness – The Company will evaluate incorporating 

climate-specific scenarios into existing emergency drills and business continuity exercises, including 

floods, cyclones, extreme rainfall and heatwaves. In parallel, targeted awareness and training 

programmes will be implemented to ensure that personnel understand site-specific climate risks, 

emergency protocols, and their roles and responsibilities during climate-related disruption events. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Transition Risk Assessment 
The transition to a low-carbon economy is expected to reshape regulatory frameworks, technology pathways, 

energy systems, and customer preferences over the coming decades. Recognizing the strategic implications of 

these changes, Exide conducted a comprehensive assessment of climate-related transition risks and 

opportunities across its value chain. 

The assessment considered a range of external drivers, including evolving climate regulations, carbon pricing 

mechanisms, renewable energy adoption, developments in battery technologies, raw material availability and 

shifting market expectations. As a leading manufacturer of lead-acid batteries and energy storage solutions, 

Exide recognises the importance of monitoring and responding to these developments. 

To capture the uncertainty associated with future transition pathways, the assessment utilized International 

Energy Agency (IEA) scenarios representing differing levels of ambition and policy action. Analysis was 

undertaken for the 2030- and 2050-time horizons across key transition risk categories, including policy and 

regulation, technology, market, and reputation.  

The assessment assumes that a rapid implementation of policy, market and technology changes by 2030 would 

result in a steeper transition for Exide, requiring accelerated adaptation measures. In contrast, if similar 

developments materialize gradually towards 2050, Exide is expected to be in a more mature state of 

preparedness, resulting in a less disruptive and more strategic transition. 
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Transition Risk Analysis under IEA scenarios across Short-term and Long-term time frames 
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Transition Risk Mitigation and Adaptation at Exide 
The adaptation and mitigation measures are planned across multiple time horizons, with near-term actions 

targeted within the next 10 years and strategic long-term initiatives extending beyond 10 years. 
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Climate related opportunities 
Exide has identified several climate-related opportunities arising from the global energy transition. These include 

growing demand for renewable energy and advanced technologies, increased adoption of circular economy 

practices, growth in lithium-ion technologies, and emerging requirements for battery traceability and digital 

battery passports. Leveraging its manufacturing capabilities, recycling ecosystem and investments in advanced 

battery technologies, Exide is well positioned to capitalize on these trends while strengthening long-term 

competitiveness and resilience. 

 

Impact of Identified Climate related issues on Exide’s Strategy & 
Financial Planning 
Climate-related risks and opportunities are expected to play an increasingly important role in shaping Exide's 

future operating environment and financial performance. Evolving transition dynamics, including regulatory 

developments, technological innovation, market shifts, and stakeholder expectations, together with the growing 

impacts of physical climate hazards, may influence the Company's revenues, costs, capital investments, asset 

resilience, and long-term growth prospects. Exide therefore considers climate-related factors as an integral 

component of its strategic planning, risk management, and capital allocation processes to support informed 

decision-making and long-term value creation. 

Recognizing climate change as both a strategic risk and a source of long-term opportunity, Exide has integrated 

climate considerations into its capital allocation and investment planning processes. The Company is investing in 

initiatives that strengthen resilience to physical climate impacts, support the transition to a lower-carbon 

economy, enhance operational efficiency, and unlock future growth opportunities, thereby reinforcing its long-

term value creation and competitive positioning. 
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As the Company’s assessment of climate-related risks and opportunities continues to evolve, future changes in 

its climate strategy, advancements in battery technologies, evolving customer preferences, emerging regulatory 

requirements, and broader decarbonization measures may influence significant judgements and key estimates 

used in the preparation of the financial statements. Such impacts may include changes to assumptions relating 

to future capital expenditure for lithium-ion expansion, manufacturing modernization, renewable energy 

adoption, recycling infrastructure, climate resilience initiatives, and digital traceability systems, as well as the 

recoverable value and useful lives of certain manufacturing assets. 

Climate Risk Assessment of Downstream Warehousing Operations 

Exide's extensive downstream warehousing network plays a critical role in ensuring uninterrupted product 

availability and timely distribution across the country. Exide operates a pan-India network of 58 warehouses, 

strategically located to support seamless supply across diverse customer segments and geographies. 

To better understand potential climate-related impacts on its distribution network, Exide identified 10 critical 

warehouses for detailed assessment based on their significance to operations, inventory movement, and 

geographic representation across the North, East, West, and South regions of India. The assessment focused on 

evaluating exposure to acute physical climate risks. 

In parallel, Exide assessed the resilience measures implemented at these warehouses, including infrastructure 

safeguards, emergency response protocols, business continuity planning, backup power arrangements, drainage 

management, and site-specific risk mitigation practices.  
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Evaluating Climate and ESG Maturity of Key Suppliers 
Exide has identified 29 critical Tier I suppliers that collectively account for approximately 79% of its total 

procurement spend and supply key raw materials essential to its operations. Exide actively encourages these 

suppliers to undertake climate risk assessments of their own operations to strengthen supply chain resilience 

and safeguard the continuity of critical raw material flows. By promoting greater visibility into supplier exposure 

to physical climate hazards and transition risks, Exide aims to enhance the resilience of its upstream value chain 

and minimize potential disruptions to business operations. 

In addition, Exide monitors and tracks supplier performance on climate-related governance, emissions 

management, decarbonization initiatives, renewable energy adoption, and broader sustainability practices. This 

approach enables Exide to identify climate-related risks and opportunities across its value chain, foster greater 

supplier awareness of climate resilience, and facilitate collaborative action to strengthen business continuity, 

support sustainable sourcing, and advance its long-term sustainability and net-zero aspirations. Several suppliers 

have also established climate-related targets and sustainability initiatives. 

 

 

 

 

 

 

 

 

 

 

Monitoring Customer Decarbonization Commitments  
Exide closely monitors the climate-related commitments, decarbonization initiatives, and sustainability targets 

of its customers to better understand evolving market expectations and transition trends. The assessment 

focuses on publicly disclosed climate targets, emissions reduction commitments, renewable energy adoption, 

resource efficiency measures, and water stewardship initiatives undertaken by key customers. This enables Exide 

to anticipate changes in customer preferences arising from their decarbonization journeys and sustainability 

commitments, while identifying opportunities to strengthen alignment across the value chain. Insights from the 

assessment support Exide in enhancing the resilience of its operations, developing sustainable products and 

solutions, and ensuring that its business strategy remains responsive to emerging customer requirements and 

broader low-carbon transition objectives. Through ongoing engagement with customers, Exide seeks to 

contribute to shared sustainability goals and support the transition towards a more sustainable and climate-

resilient economy. 
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Risk Management 
As business risks continue to evolve, Exide views risk management as a strategic enabler that supports resilience, 

informed decision-making, and long-term value creation. Risk considerations are embedded across the 

organization, guiding actions at both strategic and operational levels. 

Climate-related risks, including transition risks arising from policy, technology, market, and reputation factors, 

as well as physical risks such as extreme weather events, water stress, and rising temperatures, are integrated 

within the ERM framework and monitored through established governance and risk management mechanisms. 

This integrated approach supports proactive risk mitigation, enhances business resilience, and enables the 

Company to capitalize on opportunities arising from the transition to a low-carbon economy. Additionally, it also 

enables sustainability-related risks and opportunities, including climate-related risks and opportunities, to be 

systematically identified, assessed, prioritized, and incorporated into the risk register and broader risk 

management processes.  

To further strengthen this approach, the Company enhanced its Enterprise Risk Management (ERM) framework 

during the year by integrating findings from a formal Double Materiality Assessment (DMA). The Double 

Materiality Assessment and Climate Risk Assessment are complementary but distinct processes. DMA evaluates 

material sustainability impacts, risks and opportunities across ESG topics, whereas the Climate Risk Assessment 

specifically evaluates climate-related physical and transition risks and opportunities through scenario-based 

analysis. 

During FY 2025–26, Exide conducted a Double Materiality Assessment covering 27 ESG topics across its value 

chain, from sourcing and manufacturing to logistics and OEM relationships. The assessment engaged internal 

and external stakeholders and evaluated strategic, operational, financial and sustainability risks through impact 

and financial materiality lenses. Its findings have been integrated into the ERM framework, ensuring 

sustainability-related risks are assessed with the same rigour as operational and financial risks. 
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Risk Management Framework 
Exide's Enterprise Risk Management (ERM) framework is aligned with globally recognized standards such as 

COSO and ISO 31000 while being customized to suit the Company's business context and operating environment. 

By embedding risk management into the annual planning cycle, the framework ensures that risk considerations 

inform decision-making in a structured and continuous manner. 

Risk Governance  
Exide’s Enterprise Risk Management (ERM) framework provides a structured approach to identifying, assessing 

and mitigating risks across the business. By integrating key internal and external risk factors with strategic 

growth priorities, the Company strengthens its ability to navigate a dynamic and evolving business environment, 

enhance resilience and safeguard long-term value creation. Our risk governance structure is outlined below: 
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Under this governance framework, climate-related considerations are embedded across all levels of the 

organisation, supporting informed decision-making, effective risk management and sustained progress towards 

Exide’s climate and sustainability ambitions. 

Risk Prioritisation and Monitoring 
Risks are assessed based on likelihood, impact and inherent exposure, and are prioritised for mitigation and 

monitoring through Exide’s ERM process. Key risks are reported to the Risk Management Committee, with 

mitigation actions assigned to relevant owners. Our risk prioritisation matrix is shown below: 

 

 

 

 

 

 

 

 

 

 

 

Given the dynamic nature of risks, Exide continuously monitors and reviews them through defined forums and 

quarterly tracking. This enables timely responses and mitigation. The Company also uses Key Risk Indicators 

(KRIs) for principal risks, which serve as early-warning signals to help management closely monitor risk exposure. 
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Integrating Climate Change into Enterprise Risk Management Systems 

At present, climate-related considerations form part of the Company's broader ESG risk landscape within its 

existing risk management framework. Through this inaugural Climate Action Report, Exide Industries Ltd. has 

undertaken a structured assessment of physical and transition risks and their potential implications for its 

operations and value chain, establishing a foundation for strengthening climate risk management. 

The outcomes of this assessment will support the progressive integration of identified climate-related risks and 

opportunities into the Company's Enterprise Risk Management (ERM) framework on a phased and prioritised 

basis, considering their materiality, potential business impact and relevance. Over time, this will strengthen the 

incorporation of climate-related factors into existing processes for risk identification, assessment, prioritisation, 

monitoring and mitigation, while enhancing their linkage with business planning, strategic decision-making and 

long-term resilience. 
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Climate Related Metrics and Targets  
Exide’s metrics and targets framework translates its climate strategy into measurable indicators for emissions 

reduction, energy transition, resource efficiency and operational resilience. It supports evaluation of progress 

towards the Company’s Net Zero 2050 ambition and interim commitments relating to greenhouse gas emissions, 

renewable electricity, and energy efficiency. The framework also enables climate-related performance to be 

integrated into plant operations, management reviews, investment decisions and external disclosures. 

We track key indicators such as greenhouse gas emissions, energy consumption, renewable energy adoption, 

water management, waste management, and resource efficiency to assess performance and identify 

opportunities for improvement. Supported by a decarbonisation roadmap aligned in principle with the Science 

Based Targets initiative (SBTi) methodology and our net-zero ambition for 2050, these metrics guide informed 

decision-making, strengthen accountability, and enable measurable progress towards a low-carbon future. 

Our Climate Targets 
Exide Industries Limited monitors a defined set of climate-related metrics to evaluate progress against its 

decarbonisation roadmap. These metrics cover operational and value-chain emissions, renewable energy, energy 

efficiency, sustainable logistics and supplier engagement.  

Anchored in a pathway aligned in principle with the Science Based Targets initiative methodology, the targets 

support near-term action through FY 2030 and the Company’s longer-term ambition of achieving net zero 

emissions by 2050. 
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GHG Emissions and Energy Consumption 
This section outlines the key climate-related metrics used to monitor our emissions and energy performance, 

providing a robust and data-driven foundation for evaluating progress towards our net-zero commitment by 

2050, with FY2023–24 serving as the baseline year for its operational emissions-intensity target. 

In FY2025–26, Scope 1 emissions declined by 8.5% year on year to 32,862 tCO₂e, compared with 35,896 tCO₂e 

in FY2024–25. Stationary combustion accounted for 31,921 tCO₂e and mobile combustion for 941 tCO₂e. The 

reduction was supported by fuel substitution, process-efficiency improvements and changes in the production 

mix. 

Scope 2 emissions decreased by 14.4% to 300,264 tCO₂e from 350,643 tCO₂e in FY2024–25. This decline was 

driven by increased procurement of renewable electricity from solar and wind sources, alongside reduced grid 

electricity, including optimisation and installation of energy-efficient technologies. Scope 2 continued to 

represent the largest share of Exide’s operational emissions, illustrating the importance of further decarbonising 

the electricity mix. 

Combined Scope 1 and Scope 2 emissions intensity declined from 26.61 tCO₂e/MAh in FY2024–25 to 22.46 

tCO₂e/MAh in FY2025–26, an improvement of 15.6%. Relative to the FY2023–24 baseline, the intensity 

reduction was 13.0%, indicating that Exide has achieved more than half of the reduction required to meet its 

FY2030 target of 25%. 

Methodology note: PPP-adjusted Scope 1 and Scope 2 emissions intensity improved from 481.43 tCO₂e/USD crore in FY2024–

25 to 387.35 tCO₂e/USD crore in FY2025–26, compared with 478.28 tCO₂e/USD crore in FY2023–24. 
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Renewable Energy Overview 

 

GHG Emission Intensity 
The Company's Scope 1 and Scope 2 emissions intensity stood 

at approximately 22.46 tCO₂e/MAh, reflecting a 15.6% year-

on-year reduction. This achievement represents 52% progress 

toward the targeted 25% reduction in emissions intensity, with 

the target level set at approximately 19.42 tCO₂e/MAh. 

 

Water Stewardship 
As part of its long-term commitment to achieve Water Neutrality by 2035, Exide is focused on reducing its water 

intensity to approximately 110 KL/MAh through a combination of operational excellence, water efficiency 

improvements, and watershed stewardship initiatives. 

Guided by the 3R strategy of Reduce, Reuse and Recycle, Exide continues to enhance water stewardship through 

RO plants and Zero Liquid Discharge (ZLD) systems at three manufacturing facilities, with site-specific solutions 

tailored to local conditions. Water management initiatives are focused on increasing water recovery, reducing 

freshwater dependence, and strengthening monitoring and control systems across operations. 

 

 

 

 

 



Exide Industries Limited                                                                     Climate Action Report 2025-26 

36 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Zero Liquid Discharge Systems: Operating at three manufacturing facilities through site-specific 

solutions that maximise water recovery and reuse. 

• Advanced Water Treatment: Leveraging RO plants and other treatment systems to improve water 

quality, recovery rates and operational efficiency. 

• Watershed Conservation & Recharge: Implementing within-fence and outside-fence interventions 

to replenish local aquifers and strengthen watershed resilience. 

• 6 lakh+ KL Annual Water Conservation Potential: Created during FY 2025–26, supporting Exide's 

journey towards water neutrality. 

• ~15% Freshwater Savings at Ahmednagar: Achieved through site-specific process transitions. 
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TCFD Alignment Index 
Pillar 

Disclosure 
Code 

Guidance 
Section 
reference 

Page 
no. 

Governance 
TCFD-GOV-
a 

Identify the Board or Board committee with oversight 
of climate-related risks and opportunities. Describe its 
mandate, frequency of review, information received, 
key matters considered, and how climate 
considerations influence strategy, budgets, major 
capital expenditure, acquisitions, risk policies and 
performance monitoring. Explain how the Board 
oversees climate targets and management 
accountability, supported by examples from the 
reporting period. 

Climate 
Governance 
and 
Oversight 

11-12 

Governance 
TCFD-GOV-
b 

Identify the executives and management committees 
responsible for assessing and managing climate-
related matters. Explain delegated responsibilities, 
reporting lines to the Board, review frequency, plant 
and functional accountability, decision-making 
processes, controls and monitoring mechanisms. 
Clarify how management tracks risks, opportunities, 
action plans, KPIs and progress against targets. 

Climate 
Governance 
Structure 

11-12 

Strategy 
TCFD-STR-
a 

Define Exide-specific short-, medium- and long-term 
time horizons and explain their alignment with 
strategic and financial planning cycles. Identify 
material acute and chronic physical risks, transition 
risks and climate-related opportunities across 
operations and the value chain. For each matter, 
disclose the affected locations or activities, expected 
timing, underlying drivers and potential business 
relevance. 

Climate risk 
assessment 
approach 

16-
18,22 

Strategy 
TCFD-STR-
b 

Explain how identified climate-related risks and 
opportunities affect Exide’s business model, products 
and services, manufacturing operations, supply chain, 
sourcing, logistics, markets, research and 
development, adaptation and mitigation activities, and 
access to capital. Describe implications for revenue, 
costs, assets, liabilities, capital expenditure and 
financial planning, distinguishing current and 
anticipated effects where feasible. 

Impact of 
Identified 
Climate 
related 
issues on 
Exide’s 
Strategy & 
Financial 
Planning 

24-25 

Strategy 
TCFD-STR-
c 

Explain the resilience of Exide’s strategy under 
multiple climate scenarios, including at least one 
scenario aligned with 2°C or lower and a higher-
warming physical-risk scenario. Disclose the scenarios, 
sources, assumptions, parameters, time horizons, 
geographic and value-chain coverage, and analytical 
method. Summarise key vulnerabilities, uncertainties, 
strategic implications, adaptive capacity and planned 
responses. 

Chronic 
Physical Risk 
Assessment 

18 

Risk 
Management 

TCFD-RM-a 

Describe the process used to identify and assess 
climate-related risks across facilities and the value 
chain. Include the risk taxonomy, assessment 
boundary, time horizons, hazard and transition-risk 
data sources, scenario inputs, likelihood and impact 
scales, materiality thresholds, financial criteria, 
stakeholder inputs and review frequency. Explain how 

Climate Risk 
Assessment 
of 
Downstream 
Warehousing 
Operations 

25-27 
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emerging and existing risks are documented and 
prioritised. 

Risk 
Management 

TCFD-RM-
b 

Describe how climate-related risks are prioritised, 
avoided, reduced, transferred, accepted or monitored. 
Set out risk owners, controls, adaptation and 
mitigation actions, implementation timelines, resource 
requirements, trigger points, key risk indicators, 
residual risk and review cycles. Include treatment 
plans for material risks such as heat, water scarcity, 
flooding, carbon costs, energy transition and supply-
chain disruption. 

Risk 
Prioritisation 
and 
Monitoring 

30 

Risk 
Management 

TCFD-RM-c 

Explain how climate-related risk identification, 
assessment and treatment are integrated into Exide’s 
enterprise risk management framework. Describe links 
with the corporate risk register, governance 
escalation, internal controls, internal audit, business 
continuity, strategic planning, budgeting, investment 
appraisal and Board reporting. Clarify whether climate 
risks are assessed and prioritised consistently with 
other enterprise risks. 

Integrating 
Climate 
Change into 
Enterprise 
Risk 
Management 
Systems 

30-31 

Metrics & 
Targets 

TCFD-MT-a 

Disclose the metrics used by management and the 
Board to assess climate-related risks, opportunities 
and performance. Include operational, financial and 
value-chain metrics relevant to Exide, such as energy 
use and mix, renewable electricity share, emissions 
intensity, water exposure, recycled material content, 
climate-related capital expenditure and revenue 
opportunities. Define each metric, boundary, 
methodology, unit, reporting period and comparative 
information. 

Climate 
Related 
Metrics and 
Targets 

33-36 

Metrics & 
Targets 

TCFD-MT-b 

Report absolute Scope 1 and Scope 2 GHG emissions 
and relevant Scope 3 categories, together with 
intensity metrics. State the organisational and 
operational boundaries, consolidation approach, 
reporting period, base year, standards applied, 
emission factors, estimation methods, location- and 
market-based Scope 2 results where applicable, 
exclusions, restatements and assurance status. 
Explain material emissions-related risks and year-on-
year movements. 

GHG 
Emissions 
and Energy 
Consumption 

34 

Metrics & 
Targets 

TCFD-MT-c 

Describe each climate-related target, including its 
objective, metric, scope, organisational boundary, 
baseline, base year, target year, interim milestones 
and whether it is absolute or intensity based. Report 
annual performance against the target, methodology, 
governance and review process, significant 
assumptions, changes or recalculations, corrective 
actions and the role of offsets or carbon credits, if any. 

Climate 
Related 
Metrics and 
Targets 

33-36 
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IFRS S2 Alignment Index 

Pillar 
Disclosure 
code 

Guidance 
Section 
Reference 

Page 
no. 
 

Governance S2-GOV-1 

Identify the governance body or committee 
responsible for climate oversight and describe how its 
responsibilities are reflected in mandates, charters or 
policies. Disclose climate-related skills and 
competencies, how and how often the body is 
informed, how climate considerations affect strategy, 
major transactions and risk processes, and how targets 
are set and monitored. Explain any linkage to 
executive remuneration and provide reporting-period 
examples of oversight. 

Climate 
Governance 
and 
Oversight 

11-12 

Governance S2-GOV-2 

Describe management’s role in the governance of 
climate-related risks and opportunities, including 
delegated authority, accountable executives and 
committees, reporting lines and interaction with the 
governance body. Explain the management-level 
controls, procedures, review cadence and plant or 
business responsibilities used to assess, manage and 
monitor climate matters and performance. 

Climate 
Governance 
Structure 

11-12 

Strategy S2-STR-1 

Identify climate-related physical risks, transition risks 
and opportunities that could reasonably be expected 
to affect Exide’s prospects. Classify each matter, 
define short-, medium- and long-term horizons, and 
explain how these horizons link to strategic planning 
and capital allocation. Disclose affected locations, 
value-chain stages, business activities, underlying 
drivers and expected timing. 

Climate risk 
assessment 
approach 
 

16-24 

Strategy S2-STR-2 

Describe the current and anticipated effects of 
climate-related risks and opportunities on Exide’s 
business model and value chain. Identify 
concentrations of exposure in geographic areas, 
manufacturing sites, assets, suppliers, raw materials, 
recycling operations, logistics, products, customers 
and distribution channels. Explain where and how 
these effects are concentrated. 

Climate Risk 
Assessment 
of 
Downstream 
Warehousing 
Operations 

25-27 

Strategy S2-STR-3 

Explain how climate-related risks and opportunities 
influence strategy and decision-making. Describe 
current and planned direct and indirect mitigation and 
adaptation actions, transition plans, changes to the 
business model, resource allocation, capital 
expenditure, supplier engagement and product or 
technology initiatives. Report progress against plans 
disclosed in prior periods and any trade-offs or 
dependencies. 

Strategy and 
Risk 
Management 

16-31 

Strategy S2-STR-4 

Disclose current and anticipated effects of climate-
related risks and opportunities on financial position, 
financial performance and cash flows. Address impacts 
on revenue, operating costs, capital expenditure, asset 
lives and impairment, provisions, financing and cost of 
capital. Provide quantitative information where 
supportable, explain material concentrations and 
uncertainties, and describe how the effects are 
incorporated into financial planning. 

Impact of 
Identified 
Climate 
related 
issues on 
Exide’s 
Strategy & 
Financial 
Planning 

24-25 



Exide Industries Limited                                                                     Climate Action Report 2025-26 

41 
 

Strategy S2-STR-5 

Describe the climate resilience assessment performed 
using scenario analysis. Disclose the assessment date, 
scenarios and sources, temperature pathways, policy 
and physical assumptions, time horizons, geographic 
and value-chain coverage, analytical approach and 
significant uncertainties. Explain strategic 
implications, areas of vulnerability, capacity to adjust 
or adapt, available resources and planned responses. 

Chronic 
Physical Risk 
Assessment 

17-18 

Risk 
Management 

S2-RM-2 

Describe the processes used to identify, assess, 
prioritise and monitor climate-related opportunities. 
Explain the data, assumptions and criteria applied, 
whether scenario analysis is used, how opportunities 
are evaluated relative to risks and other investments, 
and how responsibilities, decision gates and progress 
monitoring are assigned. Cover opportunities relevant 
to Exide’s products, circularity, renewable energy, 
efficiency and markets. 

Climate risk 
assessment 
approach 

16-18 

Risk 
Management 

S2-RM-3 

Explain the extent to which climate-related processes 
are integrated into and inform Exide’s overall 
enterprise risk management. Describe links to the risk 
register, governance escalation, strategic planning, 
budgeting, capital allocation, internal controls and 
assurance. Disclose material changes in methodology, 
data, thresholds, governance or processes compared 
with the previous reporting period and the reasons for 
those changes. 

Integrating 
Climate 
Change into 
Enterprise 
Risk 
Management 
Systems 

30-31 

Metrics & 
Targets 

S2-MT-2 

Measure and disclose Scope 1, Scope 2 and Scope 3 
GHG emissions in accordance with the GHG Protocol 
Corporate Standard, subject to IFRS S2 requirements. 
Explain organisational boundaries, consolidation 
approach, emission factors, inputs, assumptions, 
estimation techniques, Scope 2 method, Scope 3 
categories, material exclusions, data quality, 
methodology changes and recalculations. Include 
financed emissions only where applicable and relevant. 

GHG 
Emissions 
and Energy 
Consumption 

34 

Metrics & 
Targets 

S2-MT-4 

For each climate-related target set voluntarily or 
required by law, disclose the metric, objective, scope, 
organisational boundary, target period, base period, 
milestones and whether the target is absolute or 
intensity based. Explain consideration of the latest 
international climate agreement, validation, 
governance, review and methodology. Report 
performance, revisions and corrective actions, and 
disclose the planned use, type and credibility of carbon 
credits, if any. 

Climate 
Related 
Metrics and 
Targets 

33-36 
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