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ABOUT THE REPORT

This inaugural Climate Action Report of Exide Industries Limited has been prepared
for the period 1 April 2025 to 31 March 2026. The Report is informed by the
recommendations of the Task Force on Climate-related Financial Disclosures (TCFD)
and incorporates relevant disclosure concepts and requirements of IFRS S2 Climate-
related Disclosures issued by the International Sustainability Standards Board (ISSB).
While IFRS Sustainability Disclosure Standards are not currently mandated for Exide
under the applicable Indian reporting framework, the Company has voluntarily
considered relevant elements of IFRS S2 to strengthen the quality, consistency and
decision-usefulness of its climate-related disclosures. The report aims to provide
transparent and insightful information to investors, customers, regulators, suppliers,
and other stakeholders on Exide's approach to managing climate-related risks and

opportunities.

As a leading manufacturer of lead-acid batteries and an emerging manufacturer of

lithium-ion cells, modules and battery packs through Exide Energy Solutions Limited,

Exide operates at the intersection of mobility, energy storage, circularity and climate

impact. Given the continued relevance of lead-acid batteries across automotive, J
industrial, backup power, railways, telecom, solar and defence applications, \ /
alongside the growing adoption of lithium-ion technologies in electric mobility

and stationary energy storage, climate change remains a significant strategic FI D D D

consideration for the Company.

% L ey
Against this backdrop, the report outlines Exide’s climate governance structure, T
strategic approach, risk management processes, and climate-related metrics and ( -1_ —

targets. It also highlights climate-related risks and opportunities that could reasonably

be expected to influence the Company’s business model, strategy, operations,
value chain, financial planning and long-term resilience, while demonstrating

progress on key climate-related priorities and initiatives.

REPORTING BOUNDARY

4

Exide Industries Limited's standalone operations form the reporting boundary

of this Report. References to Exide Energy Solutions Limited (EESL) and other
subsidiaries are included only where relevant to describing the broader strategic
context, climate-related opportunities or the Group'’s evolving energy-storage

landscape, and are not included in the quantitative operational boundary

unless explicitly stated.




CHAIRMAN’'S MESSAGE

Dear Stakeholders,

The global response to climate change has entered a defining phase, with expectations rapidly
shifting from ambition to measurable action. Businesses are increasingly called upon not only to
manage climate-related risks, but also to contribute meaningfully to the transition towards a
low-carbon and climate-resilient economy.

At Exide Industries Limited, we recognise that this transition brings both responsibility and
opportunity. As one of India's leading energy storage companies, we are well positioned to support
the country’s decarbonisation journey while transforming our own operations to create sustainable,
long-term value.

It gives me immense pleasure to present Exide's inaugural Climate Action Report. This report reflects
our commitment to transparently communicating our climate-related priorities, performance and
progress. It also outlines the actions we are taking to strengthen resilience, reduce our environmental
impact, advance circularity and enable the broader energy transition through reliable and sustainable
energy storage solutions.

FY 2025-26 marked an important milestone in our sustainability journey. Climate considerations
continued to be integrated into our business strategy, capital allocation decisions, enterprise risk
management processes and innovation roadmap.

At Exide, climate action is embedded within our long-term growth strategy and our vision of building
a resilient, future-ready business. During FY 2025-26, we accelerated our decarbonisation journey
through greater adoption of renewable energy, energy-efficiency improvements and operational
enhancements, resulting in significant reductions in greenhouse gas emissions and emissions
intensity. These achievements reinforce our conviction that sustainable business growth and
environmental stewardship can progress together as we advance towards our Net Zero 2050 ambition.

We remain focused on strengthening resilience and resource stewardship. Circularity continues to be
a strategic strength supported by the extensive use of recycled materials in our products and
operations. At the same time, climate change and decarbonisation have been embedded within our
risk management framework, while our water stewardship initiatives are helping build long-term
resilience against evolving climate challenges. Together, these efforts reflect our commitment to
creating enduring value while contributing to a low-carbon, climate-resilient future.

The broader Exide Group is also developing advanced lithium-ion manufacturing capabilities in India
through Exide Energy Solutions Limited. With the country’s battery demand expected to grow
substantially over the coming decade, energy storage will become increasingly important for enabling
renewable energy integration, improving grid stability and accelerating electric mobility adoption.

The transition to a low-carbon and climate-resilient future will require perseverance, innovation
and collaboration.

This inaugural Climate Action Report represents an important step in that journey. It reflects the
progress we have made, the challenges that remain and our determination to translate ambition into
measurable and sustained action.

On behalf of the Board and leadership team, | thank our employees, customers, shareholders,
business partners, suppliers and communities for their continued trust and support. Together, we will
continue to power progress responsibly and contribute to a cleaner, more resilient and energy-secure
future.

Regards,

Sridhar Gorthi
Chairman

Exide Industries Limited




Dear Stakeholders,

The transition to a low-carbon economy is reshaping industries, value chains, and investment priorities

across the world. For Exide, this transformation is closely aligned with our purpose. As an energy storage
company, our products enable cleaner mobility, renewable energy integration, and reliable power infrastructure.
Equally important is our responsibility to reduce the environmental footprint of our own operations and build

a business that remains resilient in an increasingly climate-constrained world.

FY 2025-26 was a year of translating climate ambition into measurable action. Across our manufacturing
operations, supply chain, product portfolio, and growth investments, we continued to embed sustainability
into business performance. Our approach remains pragmatic and execution-focused: improving resource
efficiency, accelerating decarbonisation, strengthening climate resilience, and creating solutions that support
India’s energy transition.
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Regards,
Avik Roy
Managing Director & CEO
Exide Industries Limited

Decarbonising Through Operational Excellence

Climate action at Exide begins with operational excellence. During the year, we advanced multiple initiatives
focused on renewable energy adoption, energy efficiency, process optimisation, and resource productivity.
Renewable energy now contributes more than 24.2% of our overall electricity consumption, supported by a
total installed renewable energy capacity of 95.3 MWp solar and 11.7 MW wind power across locations.
These initiatives collectively helped avoid over 93k+ tCO.e of greenhouse gas emissions during the year.

In parallel, focused energy-efficiency programmes delivered savings of more than 57 Lakh+ kWh, while
continuous process improvements and fuel-switching initiatives contributed to additional emissions reductions.
As a result, our Scope 1 and Scope 2 emissions intensity reduced by 15.6% YoY-on-year to 22.46 tCO,e

per MWh, demonstrating tangible progress on our decarbonisation pathway.

These achievements reinforce a principle that has long guided Exide: sustainability delivers the greatest impact
when it is integrated into operational decision-making and continuous improvement.

Circularity at Scale
Circular economy principles have been embedded in Exide’s business model for decades. Our integrated lead

recycling ecosystem continues to be a strategic strength that supports resource security, emissions reduction,
and responsible manufacturing.

Today, approximately 79% of our lead and lead alloy requirements are met through recycled sources, while
recycled plastics account for ~16% of total plastic consumption. This closed-loop approach not only
reduces dependence on virgin raw materials but also strengthens supply chain resilience while lowering
environmental impacts.

During the year, circularity initiatives contributed meaningfully to reducing our overall carbon footprint,
reaffirming our belief that environmental stewardship and business competitiveness can advance together.

Preparing for a Climate-Resilient Future

The effects of climate change are becoming increasingly visible through extreme weather events, changing
climatic patterns, and evolving regulatory expectations. Building resilience is therefore a strategic priority for Exide.

Climate-related risks are being systematically evaluated through our risk management processes, enabling us to
better understand potential impacts on operations, infrastructure, supply chains, and customers. We continue to
strengthen preparedness measures across manufacturing locations, enhance business continuity planning, and
invest in adaptation measures where required.

Water stewardship remains a key pillar of our resilience agenda. During FY 2025-26, our initiatives created an

annual water conservation and recharge potential of over 6 lakh KL, supporting our long-term aspiration of
achieving water neutrality by 2035.

Powering the Energy Transition
Perhaps the most exciting dimension of our climate journey lies in the solutions we provide to society.

The rapid expansion of renewable energy, electric mobility, data centres, telecom infrastructure, and distributed
energy systems is increasing the importance of reliable energy storage. Exide is well-positioned to participate
in this opportunity through both its established lead-acid battery portfolio and its strategic investments in
advanced battery technologies.

Our lithium-ion venture continues to make steady progress, representing one of the most significant growth
initiatives in the Company’s history. While execution remains our foremost priority, we believe advanced
energy storage will play a critical role in enabling India’s clean energy ambitions over the coming decades.

Looking Ahead

Climate action is not a standalone programme at Exide. It is becoming an integral part of how we invest, innovate,
manufacture, manage risks, and create long-term value.

Our focus in the years ahead will remain clear: accelerate renewable energy adoption, improve energy and material
efficiency, strengthen circularity, reduce greenhouse gas emissions across our value chain, and enhance transparency

in climate-related disclosures. At the same time, we will continue investing in technologies and capabilities that

support India’s evolving energy landscape. : /

Exide's strength has always been its ability to adapt to changing realities while remaining anchored to long-term
value creation. As we progress on our climate journey, that philosophy remains unchanged.

| thank our employees, customers, suppliers, partners, investors, and communities for their continued trust and
support. Together, we are building a stronger, more resilient, and more sustainable Exide for the future.
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ABOUT US

For nearly eight decades, Exide Industries Limited has been a

leading player in India’s energy storage sector, providing
reliable lead-acid battery solutions across mobility,
industrial, and critical power applications. The Company
offers end-to-end energy storage solutions, supported

by a wide distribution and service network that ensures
dependable performance throughout the product lifecycle.

Exide manufactures conventional flooded and Valve-
Regulated Lead-Acid (VRLA) batteries ranging from

2.5 Ah to 20,200 Ah, serving diverse applications including
automotive, telecom, UPS, railways, mining, renewable
energy, infrastructure, and defence. With 11 manufacturing
facilities across India, certified to ISO 9001 and ISO 14001
standards, the Company combines manufacturing scale
with strong quality and environmental management
practices.

Innovation is driven by Exide’s DSIR-recognized R&D
Centre in Kolkata, established in 1976, and strengthened
through technology collaborations with Furukawa Battery
Company and East Penn Manufacturing. The Company
also maintains a global presence through subsidiaries in
the United Kingdom, Singapore, and Sri Lanka, and
exports to nearly 72 countries across six continents.

Environmental responsibility is integral to Exide’s business
strategy. The Company focuses on improving resource
efficiency, reducing environmental impacts across
operations, and strengthening sustainable manufacturing
practices through certified environmental management
systems. As a provider of energy storage solutions that

support renewable energy integration, critical infrastructure

resilience, and energy transition initiatives, Exide remains
committed to advancing climate-conscious growth while
delivering long-term value to customers and stakeholders.
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RECYCLED LEAD AND ALLOYS

CIRCULAR LEAD-
RECYCLING ECOSYSTEM

~79%




NET ZERO
BY 2050

Our commitment
to a low-carbon
future
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Recycled Lead &
Lead Alloys

Used in Products

KEY HIGHLIGHTS
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57 lakh+

kWh Energy Saved

Delivered through 35+
identified energy
efficiency projects
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e
~50%

Lead & Lead Alloys
from CHI Recycling

Used in products,
strengthening closed-
loop circularity

26%

24.2%

Renewable Energy Mix

Across Operations

~16%

Recycled Plastics

Integrated into
products to reduce
dependence on
virgin materials

EV-led Last-mile Deliveries

For 0-50 km routes, supporting
Scope 3 logistics decarbonization

22.46

tCO,e/MAh
Scope 1& 2 Emissions
Intensity

(4 15.6% YoY)
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6.0 Lakh+ KL

Annual water
conservation and
recharge capacity

Conservation and recharge
capacity created across
three states

KEY FACTS

52.36

tCO,e/MAh
Scope 3 Emissions
Intensity

(4 12.5% YoY)
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Zero Liquid
Discharge Sites

Strengthening water
stewardship and
environmental
compliance

4.05 Lakh+

Lives Impacted

53k+

tCO,e
Emissions Avoided
through Fuel Switch
and Energy Efficiency
Initiatives
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Zero Waste to
Landfill Sites

Advancing circular
resource recovery and
responsible waste
management

Through Community Development

Initiatives

\ /
Holland | submarine battery

operated again after
69 years underwater

X

Built on a century-long
energy storage heritage

@

Supported Piccard’s
historic balloon flight

(2)

Powered critical
Antarctic operations in 1934

A4

6+ crore batteries
manufactured annually

&)

120 batteries
every minute
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Physical Risk ]

Meaning and examples Potential impacts Potential opportunities
Risks caused by the direct physical effects of © Damage to buildings, equipment and infrastructure © Investment in climate-resilient infrastructure
climate change.

; g ' © Disruption to operations, transport and supply chains © Improved water efficiency and conservation
Floods, cyclones, storms, wildfires, heatwaves, ¢ ’ : © Reduced availability of water, energy or raw materials © Stronger emergency preparedness
rising temperatures, water scarcity, ¢ ' X - X . “
coalovel riss 2 © Higher repair, insurance, cooling and adaptation costs © Resilient sourcing and climate adaptation

© Health, safety and productivity impacts

Transition Risk ‘
Meaning and examples Potential impacts Potential opportunities
Risks arising from the shift towards a low-carbon © Higher compliance, energy and technology costs © Demand for clean products & technologies
ECOnQY. © Lower demand for carbon-intensive products © Savings through efficiency & renewables
* Policies, carbon costs, clean technologies, :_° D © Competitive risk to existing assets or models D © Access to green markets and finance
customer demands. . = .
n E o © Changes in revenue, margins and finance access © Innovation and circular business models =
-

© Legal or reputational risks
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CLIMATE RISK EXPOSURE SNAPSHOT

: 9,

11 36 72 8

Manufacturing tates and Union Sites Exposed to

o =28 Countries :
Facilities Territories Served presence/exports High Water Stress
. L =
640 b !
4 ’ 1 .
» o
=== = i
Sites with Elevated Sites with High Critical / Unique
Flood Exposure Heat Stress Production Processes

Climate risks have been assessed across Exide’s manufacturing footprint to understand potential
operational and business exposure under changing climatic conditions.
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BOARD RESPONSIBILITIES
f‘f NET =
Q 1112 e s

Climate Risk & Review Climate Net Zero 2050 Regulatory & Assess Climate
Opportunity Oversight Performance Alignment Stakeholder Readiness Investments & Opportunities
Monitor climate risks and Track sustainability and Guide decarbonization Monitor regulations and Evaluate climate-related

opportunities. ESG KPls. strategy. expectations. investments.
N .
.

EXECUTIVE COMMITTEE SUPPORT
i
5:-| 0 V
@ t0Xe; =

Strategic Guidance Performance Review Business Integration Implementation Support
Provide strategic guidance Review climate performance Integrate climate considerations Support implementation of
on climate-related matters. and key sustainability into business strategy and climate commitments across
initiatives. operations. functions and business units.
A B

N N
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Roles, responsibilities and escalation pathways for managing
climate-related and enterprise-wide risks across the organisation.

[’ Climate Governance Structure

BOARD @ Risk Management Committee
LEVEL The committee evaluates ESG related risks and opportunities,
Strategic aligned with the company'’s long-term sustainability goals
Oversi:g,ht and regulatory requirements.

v
EXECUTIVE @® Executive ESG Committee
LEVEL An executive level ESG Committee, comprising a C-suite designated

ESG professional and senior leaders from key business functions,
is responsible for driving ESG strategy, monitoring performance,

Management

A and integrating ESG considerations into core business decisions.

A
FUNCTIONAL @ ESG Implementation Team
LEVEL Headed by a dedicated ESG implementation team and supported by
T various cross-functional departments including Operations, Environment,
Functional Health and Safety (EHS), Procurement, Human Resources, CSR,
Integration Risk and Governance.

N
OPERATIONAL @ Factory Level ESG Committees @ Sub-functional Level Committees
LEVEL @ Chaired by factory heads ® Energy management
Operational @ On-ground accountability ©® Water management
Execution across all locations ® Waste management
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Industry Associations

Associations ‘ Area of advocacy

Confederation of Enhancing industrial competitiveness across Eastern India through
C’I Indian Industry (CIl) productivity improvement, sustainability, technology adoption, project
y facilitation, and capacity-building initiatives.

v 4 i Advance environmentally sustainable business practices, anchored by
G Co’ Gl Seento he GreenCo Rating S f k f luating industrial
reenCo Kolkata Eorum the GreenCo Rating System — a framework for evaluating industria
environmental performance.

I § M Indian Battery
Manufacturers’ Association Advocacy on Battery Waste Management Rules and EPR compliance.
el | BMAY

| Other industry associations

" 2 oY 1
ieema D BCCI
your link to elGCtriCity RECYCLING & ENVIRONMENT BENGATICHAMBER

ASSOCIATION OF INDIA INSPIRING BUSINESS SINCE 1833

Indian Electrical & Electronics
Manufacturers’ Association
(IEEMA)

Recycling & Environment Bengal Chamber of Commerce
Association of India & Industry (BCCI)
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CLIMATE RISK ASSESSMENT METHODOLOGY
ASSESSMENT TIME HORIZONS

BASELINE YEAR

xd

U=uU
{ E FY 2023-24

SPATIAL RESOLUTION

@

o Site-level assessment
o Facility-specific analysis

o Climate projections
mapped to manufacturing
locations

HAZARD INDICATORS

© Heat stress

* Flooding

* Water stress

* Extreme precipitation

* Cyclone exposure

SHORT TERM

E 2026-2030

@ PHYSICAL RISK ASSESSMENT

v—
P—

| )

SCORING METHODOLOGY

HAZARD x EXPOSURE x
VULNERABILITY

* Hazard intensity
® Asset exposure

. Operatlonal vulnerabllny

RISK RATING

ow I v v

MEDIUM TERM

E 2030-2040

M

o |

ASSESSMENT
BOUNDARY

o Company-wide
e Sector level
* Market level

* Regulatory
environment

LONG TERM ’

m 2040-2050

TRANSITION INDICATORS

* Carbon pricing
* EV adoption
* Technology shifts

TRANSITION RISK ASSESSMENT

5.’@

SCORING METHODOLOGY

LIKELIHOOD x
BUSINESS IMPACT

* Policy risk assessment

 Battery recycling

 Digital Battery Passport
requirements

i Market demand evolution

* Technology risk

© Market risk assessment

* Reputation risk assessment
RISK RATING

o 0

REFERENCE SCENARIOS

REFERENCE SCENARIOS

(ieastees ) [ Eaaps | [ iEaNzE |
IEA World Energy Outlook Pathways

( sspi-26 | ssp2-45 | [ ssp5-85 |
IPCC AR6 Shared Socioeconomic Pathways

k

Climate-related risks and opportunities were assessed across multiple climate pathways @ =
and time horizons to evaluate business resilience and support strategic decision-making. ooo i
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PHYSICAL CLIMATE RISK ASSESSMENT
ACROSS MANUFACTURING LOCATIONS

State Location Ext Water
xtreme
e Earthquake Scarcity

Cyclone
westgengal | i ([ EEN (e
9 (Athpur)
Medium Extremely High Extremely High
Medium Medium-High | Low

Medium Medium Extremely High

Medium Medium-High

&

Extremely High

West Bengal Haldia

Haryana Bawal Very Low

Maharashtra Chinchwad, Pune

Maharashtra Taloja

Maharashtra Ahmednagar

Tamil Nadu Hosur Medium Medium-High

Uttarakhand Roorkee Very Low Medium Very Low

Uttarakhand Haridwar Very Low Medium w m

Guijarat Prantij Very Low Medium m Low
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CLIMATE CHANGE PROJECTIONS ACROSS SCENARIOS AND TIME HORIZONS

Assessment based on World Bank Climate Change Knowledge Portal (CCKP) | Data at State level with site location (Latitude & Longitude)

CHANGE IN TEMPERATURE PATTERNS

Assessment based on IMD temperature thresholds

5B SHORT TERM 2030 MEDIUM TERM 2040 LONG TERM 2050
ide

Manufacturing State Pessimistic Moderate Optimistic Pessimistic Moderate Optimistic Pessimistic Moderate Optimistic
Sites (SSPS RCP 8.5) (SSP2RCP4.5) (S5P1RCP 26) (85PS RCP 8.5) (SSP2RCP4S) (SSP1RCP 26) (S5PS RCP 8.5) (SSP2RCP45) (85P1RCP 26)

p—— | oo B oo | o BN e | oo [

Q Bawal Haryana Very high Veryhlgh Verymgh Veryhlgh Vgrlhngh

Q Chinchwad Maharashra Very high “ Very high Vevymgh Very high “
“

Q Taoja vahoasita (RO Medumhigh  ediumhigh Medumhigh  Medum high Medumhigh  Medum high
Q Abmednagar Mabarashta High High High High Very igh High High

Q Hosur T Nadu Medumbih  Medumhgh  Medumhgh  Medumhgh  Medumhgh  Medumhigh  Medumhgh  Medumhigh  Medumhigh
Q Roorkee Uttarakhand Very high High Medium high Very high High Medium high Very h»gh uigh Medium high
Q Haridwar arakhand Very high Medium high High Medium high Medium high

i} ujarat Very igl fery higl ery hig! Very high fery higl ery hig! ery h|g ery hig! ery higl
Prantij Guj high Very high Very high Very high Very high Very high Very high Very high

‘ CHANGE IN RAINFALL PATTERNS
y vx¥e

Exide

Manufacturing State Pessimistic Moderate Optimistc Pessimistic Moderate Optimistc Pessimistic Optimistic al-v 00
Sites (GSPSRCPES)  (SSPIRCPAS) | (SSPIRCP26) | (SSPSRCPSS) | (SSPORCPAS) (SSPIRCP2S) | (SSPSRCPAS) (sspmu 5 (SSPIRCP2S)
. ol i Medium Medium Medium Medium Medum Medium Medium Medium Medium
9 Sywmrage e i 225% 2895% 286% 2625% B1% 259% 2% 2513% 240%
9 b = Low Verylow Verylow Low Vry low Verylow Low Verylow Verylow
4525 4500% A% 074% 46.96% 4366% A% 4362% A545%
Q Chinchwad, Taoa, o Mediumdigh Medium Modium Mediumigh Medium Medium Medium-high Medium Medium
Abmednagar 2128% 2090% 2478% 278% 240% 270% A750% 2440% 282%
a Very low Vry low Low Low Low Low Medium Medium Low
‘ O towr s 188% 1% 316% 162% 662% 147% 16.08% 971% 9%
Q Roorkee, Haridvar Harakhand Wrylow V"Y'

low

4.20% -’ 12% 11 % 111% -0 19'/. um 2.55% MS'I.

9 Prant Gujrt Very high Very high Very high Very high Very high Very high Very high Very high Very high
-58.56% -56.63% §7.22% 54.66% 57.61% 57.19% 48,72% $4.17% -55.09%

TEMPERATURE RISK LEGEND (AS PER IMD)

: RAINFALL PATTERN CHANGE LEGEND (% CHANGE)
Medium H Climate projections are based on
LEGEND "‘5 < @sc ) =1 1poC ARS Shared Socioeconomic
heat/ eat Mofderleheat tress = :
b R coodirs. P | | [N | I | Medm e Yary gt 0 Pathways (SSPs) and Representative
ofsevere hea! stress operational isnptions productiy impacts and . t (A% t0-20%)  (20%to-30%)  (-30%t040%) Wh‘m) (Moro than -50'%) Concentration Pathways (RCPs).
impacts on operations, and higher cooling and = -
worklorce and assets, energy requirements. requirements,

@ All projections represent changes relativ torical baseline (1995-2014). Results are indicative and subject to uncertainties in climate models and future emissions.
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Fib] Description

uﬂ[] Risk Impact

{:9\} Resilience in place at Exide operations

Water Stress/
unavailability

N 2
(Com)
9N

Heat
Stress

Heavy
rainfall/
Floods

Cyclones

Most manufacturing sites depend
on municipal water supplies and
tankers, with several locations relying
predominantly on a single source.

Rising water stress, competing demand
from multiple user groups, and
seasonal increases in salinity levels at
certain locations.

Regulatory restrictions on groundwater
extraction and borewell usage at some
sites may constrain access to backup
water sources.

Rising temperatures and prolonged
heatwave conditions can lead to
higher absenteeism, particularly
during peak summer months.

Reduced workforce availability may
necessitate additional overtime hours
for available employees.

Extreme heat conditions may reduce
workers' willingness to undertake
physically intensive tasks.

Intense rainfall events, urban flooding,
and waterlogging may result in
inundation of critical operational areas,
disrupting production activities and
affecting plant operations.

Flood-related power supply interruptions
can further impact manufacturing
continuity and increase downtime.

Flooding in surrounding regions may
restrict the availability of workforce,
critical raw materials, and essential
spare parts from suppliers, leading

to supply chain disruptions, delays in
operations, and increased recovery and
maintenance efforts.

Severe cyclonic storms may damage
regional electricity infrastructure and
transmission networks, resulting in
prolonged power supply disruptions
across manufacturing locations.
Extended grid outages can affect
critical production processes.

Inadequate water availability
may disrupt critical processes
such as battery acid dilution,
affecting production continuity
and plant operations.

Greater dependence on water
tankers, alternative suppliers,
or water treatment measures
may increase procurement
and operational expenses.

Limited access to groundwater
and backup water sources may
heighten vulnerability to
prolonged water stress.

Requires additional labour
scheduling, workforce
redistribution, and shift planning
to maintain operational
continuity.

Increased reliance on overtime
and replacement workers
elevates labour costs.

Production disruptions and
downtime.

Flooding in surrounding
regions may affect the
availability of critical raw
materials, battery components,
spare parts, and supplier
services, including procurement
from local smelters, traction
battery plate suppliers, and
other key vendors, potentially
disrupting production schedules
and increasing lead times.

Prolonged power outages may
significantly affect battery
charging processes, resulting

in production delays and
reduced operational throughput.

While diesel generator (DG) sets
provide backup power, they may
not be sufficient to support
full-scale operations.

Disruption to battery charging
operations.

Extended use of DG sets and
contingency measures may
increase fuel consumption,
operating costs, and recovery
efforts following the event.

Safety risk and injury of personnel.

N ®

e ZLD systems enable substantial recovery

and reuse of treated wastewater at three
manufacturing facilities, reducing
freshwater dependence and supporting
operational resilience.

e Plants identified as high-water-risk have

dedicated conservation plans, including

RO reject recycling with seawater membrane
technology, rainwater harvesting and digital
water monitoring to reduce groundwater
dependence.

e 6 lakh+ KL/year water conservation

and recharge potential generated across
three states.

e 15% water recycled & reused to enhance

water circularity across all facilities.

e Site level contingency plans documented

and maintained for alternate suppliers
of water.

e Manufacturing activities are primarily

conducted indoors, reducing direct
workforce exposure to extreme temperatures.

e All shopfloor workers have access to regular

hydration support, including potable drinking
water and electrolyte/glucose-based beverages.

e Production facilities are designed with high-roof

structures, ventilation ducts, and additional
industrial fans to improve air circulation.

e Loading and unloading activities are avoided

during peak summer heat periods (typically 12:00 PM
to 4:00 PM) to minimise worker exposure to elevated
ambient temperatures.

o Dedicated Occupational Health Centres operate

round the clock across sites, providing all employees
and contract workers with free access to medical
assistance, health monitoring, and immediate response
to heat-related health concemns.

e Supervisors monitor workers for signs of heat fatigue

and encourage periodic hydration and rest,
particularly during heatwave conditions.

e Most operational and production areas across

facilities are situated at elevations above
the surrounding ground level.

e Facilities are designed with appropriate surface

gradients and floor slopes to facilitate rapid runoff.

e Sites are equipped with dedicated stormwater

drainage networks to efficiently channel and
discharge excess rainwater.

e Sites located in flood-prone regions or areas

experiencing high seasonal rainfall undertake
periodic inspection, cleaning, and maintenance
of drainage channels and stormwater infrastructure.

e All selected locations, rainwater is systematically

diverted to dedicated rainwater harvesting ponds,
reservoirs, or recharge structures.

e Select sites are connected to dedicated feeder lines

to enhance electricity supply reliability, while renewable
energy systems supplement grid power. In addition,
all sites are equipped with DG backup systems and
underground diesel storage facilities (up to ~10 KL
at certain locations) to support critical operations
during extended power disruptions.

During power constraints, battery charging activities can
be prioritized and optimized to ensure continuity of critical
production processes. All production lines have the
capability to implement trickle charging and phased
charging schedules to manage limited backup power
availability effectively.

e Sites located in coastal regions or areas susceptible

to cyclonic events maintain enhanced emergency
preparedness and response mechanisms to safeguard
personnel, infrastructure, and operations.

e Regular inspections and preventive maintenance

of roofs, cladding, utility lines, storage areas, and
ancillary structures are conducted.

o Sites maintain documented emergency response

procedures and business continuity plans, including
protocols for severe weather alerts, personnel safety,
and communication.
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EXIDECLIMATE @
ROAD MAP v gtarred] azct;;s across
cope 1, emissions.

1C0ze / MWh
26.61 score12
4

Emissions Intensity T 24.2% RE ~79% ~16% 26% LNG
q 953MWpsoard  recycled

recycled  last-mile.  in primary
11.7MWwind lead&alloy plastic EVvolume logistics

Our climate journey is built on clear
milestones and science-based targets
to drive measurable impact and create
a low-carbon, sustainable future

Q
Aﬂ Baseline established
across Scope 1,2 &

ﬂllu_ 3 emissions.

1COz¢ / MWh
cope 1+2

2246 =2
‘m (Fravs0) CD Ersons st

Near-term targets: 30% renewable energy

¥ 15.6% YoY

tCOze / MWh
25 82 Sm;lw 1 2 (L) 25% reduction in Scope 1+2 intensity
i Emissions Intensity ‘ 80% recycled input material

Zero Waste to Landfill

@ e

Water Neutrality target -
Q Level 4 preparation
(=

underway.

tCOz / MWh

19.02 20 @ retzeno 200
Emissions Intensity
v 100% decarbonisation Baseline
across all scopes. year 2024
Frao

Covering Scope 1, 2 and priority Scope 3
Mid-term milestone — Level 4 activated - emissions, with residual emissions neutralized
nature-based solutions and carbon through credible offsets and removals.

offsets for hard-to-abate residual emissions.
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PHYSICAL CLIMATE HAZARDS: IMPACTS, RESILIENCE AND RESPONSE

NUMBER £ i BUSINESS CURRENT 4 PLANNED
@ i l@] OF SITES % IMPACT RESILIENCE i RESPONSE

(=

= ZLD, Water
6 Production % Recycling, Source
e Wiater Suress 8 ,h‘é Continuity ¢ Rainwater Diversification
Harvesting
-0- ®© Production P Ventilation = Heat Action
" om0 ) Y=,
Jll Heat Stress 1 1 afle ndWorkoce  @F’  and Hydration 78  Plan
Downtime,
‘ - Inward & m Drainage =t Flood Action
81 Floods 6 'o-a Outward === Networks vZ @ Plans
o Logistics
Power and ﬁ- BCP, Power Resilience
g Cyclones 6 % Infrastructure Backup Upgrades

Our approach ensures proactive identification of physical climate risks, strengthens operational resilience
and safeguards business continuity across Exide’s manufacturing footprint.
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TRANSITION RISKS UNDER CLIMATE SCENARIOS

{"VvVEzO©O

STEPS

Policy & regulation

Transition risks - description

e Technology

@ Market

O Reputation

. EPR and traceability costs in the large
lead-acid battery market remain an ongoing
compliance and exccution burden, with Exide
continuing to meet its EPR abligations under
the Battery Waste Management Rules,
Minimum recycled-content requirements and
enhanced supply chain transparency
expectations under ESM rules may Increase
compliance costs and pressurize Exide
regarding raw material procurement.

Where Exide esports batteries or battery
materlals to the EU, evolving EU REACH
requirements on the registration, restriction
and management of chemicals may
necessitate enhanced supplier due diligence,
substance tracking. testing and documentation,
potentially increasing compliance and
procurement costs.

Increasing renewable energy procurement
and certificate obfigations may raise
compilance costs and require greater
investment in renewable power sourcing and
energy management.

Stricter freight and end-of-life standards (batteries
on the EU market, it may have to pravide
battery ievel composition, recycled-source
and conformity information through the EU

~

“w

>

(7]

1. Greatest impact from technology transition and regulatory compliance costs.
2. Significant capital allocation required for lithium-lon, advanced technologies, 2

1. Growing adoption of lithium-ion batteries in telecom
and last-mile connectivity applications may erode
demand for lead-acid batteries and impact Exide’s
market share in these segments.

~

India’s EV policies and incentives supporting
advanced battery technologies may accelerate
lithium-ion adoption, potentially reducing demand
for lead-acid batteries and necessitating significant
investments in new technologies, R&D, and
manufacturing transformation.

Short term - 2030

recycling, traceability and supply-chain transformation.

3. Margin pressure from compliance, raw material, logistics and geopolitical risks.

Policy & regulation

For battery-related or certain international markets
particularty the EU, Exide may be required to provide
battery-level information on composition, recycled
porformance through a Dig/tal Battery Paspoort.
increasing data management, traceability, compliance,
and reporting costs.

For its growing lithium-ion business, Exide may face
enhanced supply chain due difigence requirements
under the EU Corporate Sustaniobliity Due Diligence
Dinrectie: (CSDDO) and ralteed regulations. covering
critical minerald auch as lithium, nickel, cobalt, and
natural graphite, thereby increasing traceabiinty, supplier
monitoring, compliance, and reporting costs.

The expansion of the EU Carbon Border Adjustment
Mechanism (CBAM) to other sectors could increase
reporting requirements for Exide's exporters to the EU,
including the disciosure of embedded emissions across
products and supply chains, potentially leading to higher
compliance costs and reduced export competitveness
for carbon-intensive products.

~

w

Transition risks - description

Q Technology

1. Faster commercialization and adoption of solid-state,
sodium-ion, and other next-generation battery chemistrries
may accelerate technology shafes within the energy storage
existing battery technologies and necessitating continuous

in R8D, product , and
manufacturing upgrades.

2. Accelerated EV adoption, supported by India’s 30% EV
penertation target by 2030, FAME, PLL policy incentives,
charagng infrastocture expansion, and support for
advanced battery technologies, may increase competitive
pressure on traditional lead-acid battery applications and
necessitate suttianed investments in lithium-ion, energy
storage systems, and next-generation battery chemistries.

. Short term - 2030

1. Highestimpact from technology disruption and market shifts toward advanced energy storage. 1

L ad

Significant

needed in lith , advanced tech

chemistries, and supply-chain traceabifity.

3. Compliance burden increases due to Battery Passport, CBAM, and critical mineral due diligence

requirements.

NZE

Policy & regulation

1. Policy pathways consistent with EVs exceeding 60%
of global car sales by 2030 would materially reduce
and conventional ICE platforms, especially in Europe
and other export markets, This would lower long-term
OEM demand for traditional starting batteries and
ultimately reduce the replacement funnel created by
new ICE sales.

Transition risks - description

e Technology

1. Advanced technologies expansion and EV-battery
demand would accelerate manufacturing timelines,
system integration and service ecosystems for
advanced batteries. Dedicated RGD, factorur, large-
storage or conventional automotive lines could face

recycling, advanced 2

1. Tariffs, trade barriers, and uneven adoption of
advanced battery technologies across export markets
may weaken demand for Exide’s products and impact
export competitiveness,

~

Evolving geopolitical tensions, trade restrictions, and
supply chain disruptions may affect the availability and
cost of critical raw materials.

w

Fuel price volatility and supply disruptions may
increase inbound and outbound logistics costs.

1. Product quality concerms and rising warranty claims

may adversely affect customer confidence, brand
reputation, and stakehokder perception of Exide.

@ Long term - 2050

Lower transition intensity as markets, technologies and regulations stabilize
Risks become more strategic than disruptive.

Competitive differentiation depends on Exide’s success in advanced battery

technologies, circular economy integration, and low-carbon value chains ratther

than its ability to simply comply with regulations.

@ Market

1. As utility-scale, commercial, data-center and renewable energy
storage investments increasingly favour lithium-ion and other
advanced battery chemistries, Eside may face accelerating share
of new high-growth storage opportunities. g
fon technologies, advanced energy storage solutions, ahidm
battery recycling ecosystems, while levenging its existing
strengths in industrial and backup power applications.

o Reputation

1. Growing concerns around lithium-ion
battery safety, including risks of thermal
runaway, fire incidents, and stringent
safety requirements across EV and
energy storage applications, may
increase compliance, testing, product
d pment, and risk r 2
costs while potentially affecting the pace
of market adoption in certain segments.

@ Long term - 2050

Regulatory and technology landscapes become more established.
The key determinant of success is whether Exide has successfully transitioned

from a predomiantely lead-acid player to a diversified energy storage and circular

battery ecosystem provider.

3. Risks become less about adaptation and more about maintaining competitiveness and

market leadership.

1. The IEA states that announced global battery-
manufacturing capacity, if realized, would nearly quadruple
by 2030 and could satisly EV demand, For Exide, intense
capacity additions could depress lithium-ion pricing and
utilisation just as EESL, ramp up, while the same price

shortened economic lives if competing tec Q)
penetrate applications beyond today’s telecom and
premium UPS niches.

Short term - 2030

1. Sharpest impact from technology and market disruption driven by rapid EV

and storage adoption.
Significant capital and

{2

organizational transformation required to scale

lithium-ion and energy storage businesses.

3. Traditional

lead-aci

tracking pressure P

P increase away from core lead-acid
products. This creates a dual risk: weaker returns on new

energy capital and faster erosion of legacy margins.

o Reputation

1. Rapid portfolio change could require
redeployment and resillling across lead-acid
plants, creating operations, dealers, service
partners and suppliers. Poorly managed
workforce dispiacement, dealer disruption
or community impacts could damage Exide’s
trusted brand position even if its technology
transition succeeds financially.

@ Long term - 2050

1. Transition pressures reduce as market and technology pathways become established.
2. Risks become less about disruption and more about whether

Exide successfully repositioned itself within the advanced battery and energy storage ecosystem.
3. Long-term value creation depends on technology leadership, recycling capabilities,

markets.

and diversified energy storage offerings rather than traditional automotive battery sales.
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Accelerated transition
pathway — 2030-focused

o l Already underway

0000@

Achieve and progressively strengthen the
renewable-energy target, supported by site-level
implementation plans and capital allocation.

Increase recycled lead to at least 80% by 2030
and define additional targets for recycled
plastics and other recoverable materials.

Develop critical-mineral due diligence and
supply-chain resilience systems, including
alternate suppliers across geographies.

‘ Near-term priorities

Expand LCAs across all material product
categories and integrate LCA results into
product design, procurement and disclosures.

Implement an end-to-end digital traceability
platform for lead-acid and lithium-ion batteries.

Establish Digital Battery Passport readiness,
including product-level composition,
carbon-footprint, recycled-content, sourcing
and conformity data.

‘ Strategic longer-term

Scale lithium-ion and BESS capabilities
competitively, supported by customer acquisition,
capacity-utilization and profitability milestones.

Strengthen lithium-ion battery safety governance,
including thermal-runaway testing, supplier
qualification and incident-response procedures.

Conduct portfolio and asset-resilience reviews
for manufacturing lines vulnerable to accelerated
technology substitution.

Launch workforce, supplier and dealer transition
programmes for reskilling and readiness for
advanced battery technologies.

£~23~| Vva~¥no

£zvO«" z20© Vv z

Gradual transition
pathway — 2050-focused

O ‘ Already underway

Progressively decarbonize manufacturing and
the value chain in alignment with the 2050
Net Zero ambition.

o
= ‘ Near-term priorities

Ql

Expand digitally enabled battery services,
including performance monitoring, predictive
maintenance and lifecycle optimization.

Enhance global market access through product
conformity, traceability, responsible sourcing
and low-carbon product credentials.

| Strategic longer-term

Position Exide as an integrated energy-storage
and circular battery company, rather than
primarily a conventional battery manufacturer.

Commercialise viable next-generation
chemistries identified through technology
scouting and pilot programmes.

Develop closed-loop ecosystems covering
collection, recycling, material recovery,
remanufacturing and second-life applications.

Optimize or repurpose legacy manufacturing
assets as demand patterns for conventional
lead-acid applications stabilize or decline.

Maintain continuous portfolio review to balance

returns from the established lead-acid business.
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al  Strategic Relevance

@ Opportunity Area

Renewable
Energy Growth

Increasing adoption of renewable energy

across industrial, commercial and utility sectors
can drive demand for energy storage solutions

and support Exide’s decarbonization objectives
through greater renewable electricity procurement.

Rapid growth in grid-scale, commercial and behind-
the-meter energy storage creates new market
opportunities for batteries across renewable integration,
backup power, telecom, data centers and industrial
applications.

Energy Storage
Expansion

Strengthening collection infrastructure and increasing
demand for recovered materials can enhance resource
security, reduce dependence on virgin raw materials
and reinforce Exide’s established battery collection
and recycling ecosystem.

Circular
Economy

Growing adoption of electric mobility and advanced
battery technologies present opportunities to expand
Exide’s portfolio through lithium-ion solutions, stationary
storage applications and associated services.

Lithium-ion and
advanced technologies

Emerging requirements for battery traceability, lifecycle
transparency and digital product information can create a
competitive advantage for companies with robust data
management and value-chain visibility capabilities.

Early readiness can strengthen access to global markets

and support compliance with evolving customer and regulatory
expectations.

Digital Battery
Passport and
Traceability Readiness

global energy transition.

o
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-@-  Opportunity for Exide

Leveraging its manufacturing capabilities, collection network, recycling ecosystem and investments
in advanced battery technologies, Exide is well positioned to capitalize on opportunities arising from the

Supports emissions reduction
Strengthens energy security

Enables lower operating costs

Expands addressable markets beyond
conventional automotive batteries

Creates new battery market opportunities
Diversifies revenue streams

Improves supply resilience
Supports cost competitiveness

Strengthens circularity performance

Diversifies revenue streams
Positions Exide for future growth segments

Enables integrated energy storage solutions

Enhances market access
Supports regulatory compliance
Strengthens customer trust

Q0A0 Q000 000 000 Q00

Improves supply-chain visibility
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Impact of Identified Climate-Related Issues on Exide’s Strategy and Financial Planning

Financial Planning
Implication

@ Climate Driver

e
0
&

& Risk / Opportunity Business Impact

Renewable Obportunit Lower Electricity Renewable CAPEX /
Energy PROIXUNILY Exposure PPA Commitments
Water A Risk h Production Resilience CAPEX /
Stress Disruption Operating Cost
Growth CAPEX /

Portfolio Shift

Lithium-ion .
Transition @ Opportunity E
Carbon ]

Regulation A Risk

Asset Utilisation

Compliance and
Product Cost

Compliance
Expenditure

Reduced Dependence Investments in

9

P VRO Q

Response

RE Expansion

ZLD, Storage,
Diversification

EESL Investment

Decarbonisation

Strengthening Collection
Mechanisms, Reducing

W@ @ @

Circular f: @ Risk + @ on Virgin Materials Collection Efficiency, Leakages and Enhancing
5 s Circularity Initiatives Recycled Material
Neterhs Jppoctiunity gggulrr;proved SUpRLY and Value-Chain Availability through the
y Resilience Circular Ecosystem and
CML Integration
é ; i i oFAo)
Battery Risk+ 4| Data/Traceability IT + Compliance : Digital Traceability
Passport Opportunity - Requirements CAPEX/OPEX ®
Physical : ﬂ Downtime / BCP and Adaptation ; o
f N 5 Risk Site Resill
Hazards Q  Asset Damage CAPEX i€ heSIICNee
RISK / OPPORTUNITY LEGEND CAPEX: Capital Expenditure
PEX: Operating Expendi ; . -
Fe - gPA: Povs::i,;?fhazze:g;:ﬁem This framework supports strategic decision-making
ppo_ Zlligy - S ZLD: Zero Liquid Discharge —| by identifying key transition risks and opportunities
Potential to create value Potential to impact value e and guiding financial and operational responses.
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Climate Risk Assessment and Resilience Measures -
Downstream Warehouses

Assessment of acute physical climate risks across 10 critical warehouses and key mitigation measures

Climate Risk Assessment — Downstream Warehouses

Warehouse
Location

Extreme Heat Cyclone Earthquake Coastal Flood River Flood Water Scarcity

Kolkata Extremely High Medium Medium Extremely High High Low
Guwahati High Medium Very Low High
Pune High Medium Very Low High
Ahmedabad High Medium Very Low High
Gurugram Very Low Medium Very Low High
Lucknow Very Low Medium Medium
Bengaluru Medium High Medium Very Low Very Low Medium
Hyderabad Medium Medium Medium Very Low Very Low
Chennai High Medium Very Low

Key Insights

O Water scarcity is the most significant risk, with 8 out of 10
warehouses showing extremely high exposure.

- - - @ Flood risks are concentrated in Kolkata (coastal flood) and
Chennai (river flood), both at extremely high risk.
Ex:grr':ely High Medium Low Very low @ Extreme heat is a high risk across most locations.
I9

Very Low

Very Low

Legend - Risk Rating

e Cyclone risk is elevated in Guwahati, Pune, Ahmedabad,
Bengaluru and Chennai.

@ Earthquake risk remains medium across all assessed locations.

Warehouse Resilience Overlay — Mitigation Measures
Key measures to enhance climate resilience across our downstream warehouses

Passive cooling: By ensuring heat-reflective roofing, thermal insulators, ridge/turbine vents, shading, higher
plinth and continuation in humid zones.

Heat Active cooling: Installation of ACs & cooling systems to balance temperature.
Operations: Avoid high-risk maintenance and charging/discharging during peak-heat hours (12 p.m. to 4 p.m.).
Supervisors watch for heat fatigue and enforce hydration and rest breaks.

Extreme

Structural hardening: By ensuring wind-resistant roofing, reinforced foundations and salt-resistant coatings,
installation of lightning arresters.

Cyclones Pre-storm protocols: Secure loose items, place generators/fuel above flood level, run unannounced shutdown
and evacuation drills.

Site selection: Keeping critical infrastructure away from the coast and out of low-lying areas, ensuring alternate
storage & material service options from other nearby depots, in the event of a shutdown.

Water Efficiency: Water-efficient fixtures installation, and awareness to reduce wastage.

Scarcity Contingency: Emergency storage tanks, empanelling alternative suppliers.

Elevation and barriers: Raise control rooms and battery racks above ground level, storm-surge protection and
Coastal & good drainage.
River Floods Resilient design: Corrosion-resistant materials, layouts that allow quick washdown and drying, and no emergency
equipment in basements.

Monitoring: Defined shutdown and continuity plans. Drains are inspected and cleaned periodically before and
during the rainy season.

Strengthening resilience for uninterrupted operations

Through proactive mitigation measures, Exide is enhancing the climate resilience of its downstream warehousing
network.
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