CSR ANNUAL ACTION PLAN 2025-26

Amount
Mode of Schedule (Rs. Lacs) Modalities of fund Details of need for
SL. No. Project Name |Thematic Area Implementation Nature of Intervention Project Location Vil ’ Time line utilization impact assessment
31st Impact assessment will
s
. Implementing Agency Thane  District, be conducted one year
1 Exide Saksham [Empowerment . jii 700 March .
as per rule 4. Construction of old age  |Maharashtra 2026 Intranches based on after completion of the
home project milestone. project.
Kolkata, West
Implementing Agency|Skills trainin to|Bengal and 31st
2 Exide Saksham |Empowerment P g Agency . & & iii 40 March
as per rule 4. differently abled. Ahmednagar, 2026 Intranches based on
Maharashtra project milestone.
Empowerin marginal
. P & N2 S outh 2 31st
. Implementing Agency|farmers by promoting
3 Exide Saksham |Empowerment . Pargannas, West iii 35 March
as per rule 4. farm income Intranches based on
. Bengal 2026 . ]
augmenation. project milestone.
) . Purba
Implementing Agenc Empowering artisans Bardhaman and 31st
4 Exide Saksham |Empowerment P & Agency through education, . jii 25 March
as per rule 4. ) Purba Medinipur,
revival of art forms, etc. 2026 Intranches based on
West Bengal . ]
project milestone.
Implementing Agency|Scholarship for graduate 31st
5 Exide Akshar  |Education P g Agency ) P & PAN India ii 48 March Intranches based on
as per rule 4. engineers ) )
2026 project milestone.
Schools, anganwadi and . Impact assessment will
Implementing Agency|learnin centers be conducted one year
6 Exide Akshar  |Education P g Agency . & PAN India ii 100 March ) y
as per rule 4. infrastructure 2026 Intranches based on after completion of the
upgradation project milestone. project.
Imolementing Agenc Merit cum means based 31st
7 Exide Akshar  |Education P B ABENCY scholarships for students|West Bengal ii 25 March
as per rule 4. ) In tranches based on
of various age groups. 2026 R .
project milestone.
Running low cost primary|
Implementing Agenc schools and livelihoods|South 24 31st
8 Exide Akshar  |Education as per rule 4g gency project for parents of|Pargannas, West ii 35 March
P ’ students from extremly|Bengal 2026
s In tranches based on
vulnerable families ) ’
project milestone.
Exide Environment Implementing Agency|Installation of roof top|Howrah, West 31st
9 ) P g Agency P ’ iv 20 March In tranches based on
Paryavaran Protection as per rule 4. solar plant. Bengal ) )
2026 project milestone.




Education

Implementing Agenc Education and  rural[South 24 31st
10 Exide Akshar P g Agency entrepreneurship Pargannas, West ii 15 March
as per rule 4. ) ) . Intranches based on
promotion for tribal girls. |Bengal 2026 . )
project milestone.
Implementing Agency|Construction of|Birbhum, West 31st
11 Exide Akshar  |Education P g Agency ! ii 15 March Intranches based on
as per rule 4. classroom blocks Bengal R ]
2026 project milestone.
Implementing Agency|Remedial Education North 24 31st
12 Exide Akshar Education P g Agency i Pargannas, West i 25 March Intranches based on
as per rule 4. Project i ]
Bengal 2026 project milestone.
Exid Envi " imol ting A Promotion of clean energy[North 24 31st
xide nvironmen mplementin enc
13 . P & Agency and sustainable Pargannas, West iv 45 March In tranches based on
Paryavaran Protection as per rule 4. o . .
livelihoods. Bengal 2026 project milestone.
ol tine A Promotion of maternal North 24 31st
mplementin enc
14 Exide Aarogya |Health as per rule 4g gency health and addressing Pargannas, West i 30 March Intranches based on
P ) malnutrition. Bengal 2026 project milestone.
Implementing Agenc 31st
15 Exide Aarogya |Health as per rule 4g gency Support for treatment of |PAN India i 60 March Intranches based on
P ) cancer. 2026 project milestone.
Implementing Agency|Health infrastructure for|Kolkata, West 31st
16 Exide Aarogya |Health P & Agency o . ! i 25 March Intranches based on
as per rule 4. paediatric hospital. Bengal ) )
2026 project milestone.
Implementing Agency|Health infrastructure Kolkata, West 31st
17 Exide Aarogya |Health P g Agency . ! i 25 March Intranches based on
as per rule 4. augmentation. Bengal ) )
2026 project milestone.
Implementing Agency|Skills development on|Pune 31st
18 Exide Kaushal |Skills Development P g Agency . P ! i 20 March Intranches based on
as per rule 4. green jobs Maharashtra ) )
2026 project milestone.
Impact assessment will
. . 31st
. . X On the job training to . . be conducted one year
19 Exide Kaushal |Skills Development |Direct R PAN India ii 700 March .
apprentices 2026 Intranches based on after completion of the
project milestone. project.
Exide Environment 31st
20 . Direct Rejuvenation of Pond Rewari, Haryana iv 85 March Intranches based on
Paryavaran Protection . .
2026 project milestone.
Community centric
Implementing Agenc environment, health and Krishnagiri, Tamil 31st
21 Exide Saksham |Empowerment P g Agency other activities  for girl, iii 90 March
as per rule 4. . Nadu
community 2026 Intranches based on
empowerment. project milestone.
Sports Training of Implementing Agency|Training of sportspersons 31st
22 P . & P g Agency ) _g portsp PAN India vii 20 March Intranches based on
Promotion sportspersons as per rule 4. including para athelets. ) )
2026 project milestone.




Community centric
initiative for health, skills 31st
. Implementing Agency|development, veterinary|Bangalore Rural,
23 Exide Saksham |Empowerment iii 72 March
as per rule 4. campsand other|Karnataka 2026
activities for community
Intranches based on
empowerment.
project milestone.
Implementing Agency|Scholarships for technical 31st
24 |Exide Akshar |Education P g Agency P PAN India i 43 |March  [Intranches based on
as per rule 4. courses. ) )
2026 project milestone.
Phase 2 of model school|Haridwar, 31st
25 Exide Akshar  |Education Direct ! ii 30 March Intranches based on
development Uttarakhand R ]
2026 project milestone.
Infrastructure upgrade at[East Medinipur 31st
26 Exide Kaushal |Skills Development [Direct Pe pur, ii 38 March Intranches based on
ITI West Bengal R ]
2026 project milestone.
Infrastructure upgrade at 31st
27 Exide Kaushal |Skills Development [Direct m pe Pune, March Intranches based on
Maharashtra ii 30 2026 project milestone.
Implementing Agency|Training of 2 wheeler 31st
28 Exide Kaushal |Skills Development P & Agency . g PAN India ii 35 March Intranches based on
as per rule 4. technicians R ]
2026 project milestone.
Implementing Agency|Equipping laboratory for|Kolkata West 31st
29 Exide Kaushal |Skills Development P & Agency q pping . y ! ii 25 March Intranches based on
as per rule 4. higher technical studies. |Bengal ) )
2026 project milestone.
Implementing Agency|Screenin of cervical North and South 31st
30 Exide Aarogya |Health P g Agency i 24 Pargannas, i 20 March Intranches based on
as per rule 4. cancer ) )
West Bengal 2026 project milestone.
31st
Implementing Agency|Equipping of operations|Hooghly, = West
31 Exide Aarogya |Health P g Agency|tquipping P enly i 33 March Intranches based on
as per rule 4. theater Bengal ) )
2026 project milestone.
Implementing Agenc Krishnagiri, Tamil 31st
32 Exide Akshar  |Education P g Agency Training of teachers girl, ii 27 March Intranches based on
as per rule 4. Nadu R ]
2026 project milestone.
Kolkata and East
Education infrastructure|Medinipur, West 31st
33 Exide Akshar  |Education Direct and mobility for girl|Bengal and ii 26 March
children. Ahmednagar, 2026 Intranches based on
Maharashtra project milestone.
Implementing Agenc Rehabilitation of children Pune 31st
34 Exide Saksham |Empowerment P g Agency in need of care and ! iii 26 March Intranches based on
as per rule 4. ] Maharashtra R ]
protection 2026 project milestone.




31st

Sports Implementing Agency Kolkata, West March Intranches based on
35 Promotion Promotion of sports |as perrule 4. Training to sportsperson |Bengal vii 10 2026 project milestone.
Impact Assessment 18
CSR Administrative Expenses 60

GRAND TOTAL

2676




